WEST POKOT COUNTY
2021 LONG RAINS FOOD SECURITY ASSESSMENT REPORT

A Joint Report of Kenya Food Security Steering Group (KFSSG)1 and West Pokot County
Steering Group
July, 2021

1

Joshua Mayeku Natembeya

Executive Summary
The long rains food and nutrition security assessment exercise was conducted by a multi-sectoral and
multi-agency county team of West Pokot County between 12th and 23rdJuly 2021. The exercise covered
the entire county in all the three main livelihood zones; Pastoral, Agro-Pastoral and Mixed farming.
The main objective of the exercise was to develop an objective, evidence-based and transparent food
and nutrition security situation analysis following the March-April-May 2021 long rains season, taking
into account the cumulative effects of previous seasons, so as to provide immediate and medium-term
recommendations for possible response options based on the situation analysis. The rainfall onset was
timely, in the third dekad of March 2021, with cumulative seasonal amount of 371 mm compared to the
long term average of 294 mm. Poor temporal distribution with uneven spatial distribution of the rainfall
was experienced, where greater part of Pokot Central and a section of Pokot North received below
normal rainfall of 76-90 mm. Near normal to normal rainfall (91-110 mm) was received in parts of
West Pokot and North Pokot with some areas of West Pokot and pockets of North Pokot receiving
above normal rainfall (126 mm). Rains ceased early in the third dekad of May 2021 instead of the third
dekad of June 2021 normally. However off-season rains were received across the county in July 2021.
There was tension at the border of West Pokot and Turkana Counties after Over 300 heads of cattle was
stolen in Turkana County, although the situation is currently calm there is restricted grazing at the
hotspot currently. COVID-19 containment measures restricted movement by the community,
particularly movement to markets. Market operations close relatively early thus limiting hours of trade.
The community has however tried to work within the curfew hours to transact their businesses in the
effort to cope with the challenge. Market volumes have decreased due to restriction of movements to
and from Uganda, which normally provides a significant supply of most commodities. There were few
cases of reported FAW in the county, with minimal crop diseases. There were no floods/landslides in
the traditional flooding hotspots of the county. Livestock disease outbreaks were at the normal level.
Area under Maize decreased slightly by three percent compared to LTA. Projected production expected
to decrease by 50 percent. Maize stocks held by households are 35 percent lower than LTA. Pasture and
browse condition was fair. There was no invasion of desert locust in the county. Movement into and
out of Uganda was affected as Uganda had imposed lockdown as COVID-19 containment measure.
Currently, browse available is below normal as a result of the erratic rains in the county. The body
condition for cattle is fair in Pastoral and Agro-Pastoral livelihood zones while good in the Mixed
farming zones. Goat and camel body condition is good across the livelihood zones. The current milk
production per household is slightly lower than normal due to the erratic rains during the season. The
price of milk is high at Kshs 75 compared to Ksh for LTA due to limited supply. The county did not
experience any market disruptions. The average price of maize in the county is Ksh. 45 per Kg in July
2021, being ten percent above the price in June 2021 but six percent below the LTA. The average price
of a medium-sized goat was Ksh. 3,610 in the month of July, being five and one percent above the LTA
and that of the previous month respectively. One goat was traded for 80 kg of maize, representing an
eight percent decrease compared to the previous month of June 2021 and ten percent above the LTA.
Water consumption was 11 litres per person per day while food consumption was 99.2, 0.8 and zero
percent for the acceptable, borderline and poor categories respectively. The rCSI was 87.5, 10, 2.5 and
zero percent for none, stressed, crisis and emergency categories respectively. The proportion of under
five who were malnourished was 2.4 percent in July 2021, lower than LTA of 3.2 percent while similar
to the previous month, representing stability after decreasing from 2.7 percent in May 2021.The three
leading diseases were URTI, Malaria and Diarrhoea for children under five years (46,003, 18,542 and
14,430) and 56,909, 34,512 and 8595 respectively for the general population. The crude mortality rate
was 0.727/1000. Majority of the households are classified as None/Minimal (IPC Phase 1).
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1.0 INTRODUCTION
1.1 County Background
The County of West Pokot is located in the
Proportion of Population by LZ
North Western part of the country. It borders
the Republic of Uganda to the west while
bordering Turkana and Baringo to the north
Pastoral-all species
30%
33%
and east respectively. It borders both Trans
Nzoia and Elgeyo Marakwet Counties to the
Agro-pastoral
south. The county is divided into four subcounties namely: Pokot South, Pokot Central,
Mixed Farming
Pokot West and Pokot North, with an
37%
approximate area of 9,170 square kilometres
2
(km ) and a projected population of 621,241
persons (Kenya National Bureau of Statistics, Figure 1: Proportion of the population by livelihood
2019). The county has three major livelihood zones
zones which are, Pastoral; agro-Pastoral; and Mixed farming livelihood zones (figure 1). The County is
classified as an Arid and Semi-Arid Land (ASAL), particularly the Pastoral and Agro-Pastoral
livelihood zones which constitute 70 percent of the population. The two livelihood zones are in lowland
areas and are prone to drought episodes. Occasional floods are experienced in the lowlands during
above normal rainfall seasons. Some parts of the Agro-Pastoral and Mixed farming zones that lie in the
highlands experience landslides along with flash floods during extreme rainy seasons. Livestock
production contributes 69,30 and 26 percent of cash income in the Pastoral, Mixed farming and agroPastoral livelihood zones respectively. Additional sources of income include: Food and cash crop
production along with small businesses and petty trading.
1.2 Methodology and Approach
During the assessment exercise quantitative methodology was used to obtain and compute
livestock/commodity prices data, including information on trekking distances, milk production and
consumption, percent of water recharge, cereal stocks, proportion of malnourished children under five
years, latrine coverage, crop yields and projections. The qualitative approach was employed on data
aspects such as crop condition, water quality, livestock body condition as well as pasture and browse
situation. Primary data used was sourced from field interviews, direct observation and focused group
discussions. Secondary data was captured from existing monthly and quarterly sector reports including
Kenya Health Information System (KHIS), NDMA early warning bulletins and floods/landslides
assessment report together with the revised County Integrated Development Plan (CIDP). The
assessment team conducted a transect drive across the County visiting various sample sites for
validation, ground-truthing and triangulation of the reviewed secondary data. The assessment exercise
was conducted between 12th and 23rdJuly 2021 by the multi-sectoral and multi-agency team. The
assessment exercise covered all the four sub-counties of the county and all the livelihoods within the
county. Technical experts involved in the assessment were drawn from the departments of agriculture,
livestock, water, education and health and nutrition at the county level. Other partners who participated
at County level included: Action Against Hunger (ACF), UNICEF, ACTED and Kenya Red Cross
Society (KRCS). The assessment covered the three main livelihoods of the county and sampling was
done to ensure representation of each of the livelihoods. The sampled sites included: Darmach,
Amakuriat and Wiyakol-Alale in the Pastoral livelihood zone, Sigor and Kongelai/Kacheliba in the
Agro-Pastoral livelihood zone and Kabichbich and Makutano junction in the Mixed farming livelihood
zone. The integrated food security phase classification (IPC) protocols were used to assign the
classification of the severity and identifying the possible causes of food insecurity.
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2.0 DRIVERS OF FOOD AND NUTRITION SECURITY IN THE COUNTY
2.1 Rainfall Performance
The rainfall onset was timely, having been in the
third dekad of March 2021. A cumulative seasonal
amount of 371 mm was received as compared to
the long-term average of 294 mm. There was poor
temporal distribution (figure 3), with uneven
spatial distribution (figure 2) of the rainfall,
whereby greater part of Pokot Central and a
section of Pokot North received below normal
rainfall of 76-90 mm. Near normal to normal
rainfall (91-110 mm) was received in parts of
West Pokot and North Pokot with some areas of
West Pokot and pockets of North Pokot receiving
above normal rainfall (126-140 mm). One spot in
West Pokot received enhanced rainfall (141-200
mm) during the season. The rains ceased early in
the third dekad of May 2021 instead of the
expected cessation in the third dekad of June
2021. However, off-season rains were received
Figure 2: Rainfall performance as percent of normal
across the county in the month of July 2021.

Figure 3: Rainfall Estimates

2.2Insecurity/Conflict
There had been tension at the border of West Pokot and Turkana Counties after livestock from Turkana
County was stolen. Over 300 heads of cattle was stolen. The situation is currently calm as the security
personnel were immediately deployed in the area in an effort to recover the stolen stock. There is
restricted grazing at the hotspot currently. The situation has contributed to food insecurity owing to
limited movement and operations by the locals in the affected area.
2.3 COVID-19 Pandemic
The major effect of COVID-19 containment measures has been restricted movement by the community,
particularly movement to markets. Market operations close relatively early thus limiting hours of trade.
Community members who travel from far-off to markets have been sometimes discouraged to travel to
markets as expected for fearing to be caught by curfew hours outside their homes. The community has
however tried to work within the curfew hours to transact their businesses in the effort to cope with the
4

challenge. Market volumes have decreased due to restriction of movements to and from Uganda, which
normally provides a significant supply of most commodities.
2.4 Other shocks and hazards
Shocks
The erratic rainfall experienced in the county affected crop production, where some parts realized crop
failure due to poor temporal distribution of rainfall. The rains ceased much earlier, disrupting maize
growth while at its critical stage in some parts of the county. Currently, the price of maize is on the
upward trend along with that of beans.
Hazards
There were few cases of reported Fall Army Worm (FAW) in the county, with minimal crop diseases.
There were no floods/landslides in the flooding hotspots of the county. Livestock disease outbreaks
were at the normal level. Cases of Foot and Mouth Disease that are usually rampant were low.
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3.0 I MPACTS OF DRIVERS ON FOOD AND NUTRITION SECURITY
3.1 Availability
3.1.1 Crop Production
The county depends on the long rains season for its rain-fed crop production. Major food security
interventions are undertaken at this time of the season and it is where food insecurity is experienced as
a result of high food prices, limited food availability and challenges of accessibility as most household
stocks are usually depleted. Major crops grown in the mixed livelihood zone include: maize, beans, and
Irish potatoes. Crops grown in the Agro-Pastoral zone include: maize, beans and sorghum while maize
and sorghum is cultivated along the Pastoral zone. Maize in mixed zone is grown for food and sale, but
in Agro-Pastoral and Pastoral zones it is grown mainly for food. Beans is grown mainly for food in all
livelihood zones.
Table 1: Rain-fed Crop production
Crop

Maize
Beans
Sorghum
Irish Potatoes

Area planted
during 2021
Long
rains
season (Ha)
33,970
15,410
158
1,570

Short Term Average
(STA)area
planted
during the Long rains
season (Ha)
34,980
15,680
310
1,565

2021 Long rains
season production
(90 kg bags)
Projected/
607,400
48,108
1,510
128,390

Short Term Average
production
during
the long rains season
(90 kg bags)
910,680
96,670
1,540
133,910

Area under Maize decreased slightly by three percent compared to STA due to fears of delayed on set
of rains, high cost of inputs and land preparation. Projected production will decrease by 40 percent due
to the erratic rains received. The projected production will decrease by 15, 30 and 75 percent in the
Mixed farming, Agro-Pastoral zone and Pastoral livelihood zones respectively. Sorghum acreage
decreased by 49 percent compared to STA as a result of reduced interventions, tastes and preferences,
and competition from other crops. Projected production is expected to decrease by 50 percent due to
decreased area, poor weather and birds menace. Area for Irish potato increased slightly compared to
STA due to youth embracing Irish potatoes farming and introduction of standardized bags (50 kgs).
However, expected production decreased compared to STA due to erratic rains, pests and diseases.
Table 2: Irrigated crop production
Crop

Area
planted STA (area planted
during
2021 during the long rains
long
rains season (Ha)
season (Ha)
Maize
650
900
Beans

125

350

2021
long
rains STA production during the
season
production long rains season
(90 kg bags)
(90 kg bags)
Projected/Actual
13,000
18,000
1,250

3,500

Area under maize and projected production under irrigation decreased by 28 percent each as a result of
low water levels in the rivers due to the pronounced dry spell. Area under beans and projected
production decreased by 64 percent compared to STA because of the rainfall performance.
Cereal stocks (Maize)
Table 3: Quantities held currently (90 kg bags)
Agency
House Holds

Quantities of maize held Long Term Average (LTA) quantities held (90-kg bags)
(90-kg bags)
at similar time of the year
33,190
51,300
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Traders
NCPB
Total

38,580
950
73,470

35,560
2,470
89,330

Maize stocks held by households are 35 percent lower than LTA mainly due to erratic rainfall and
pronounced dry spell which affected the early harvest especially in the Mixed farming livelihood zone.
In Agro-Pastoral and Pastoral zones, households do not hold any stocks because they had already
exhausted what they harvested. Stocks in the Mixed farming zone is projected to last for one month
compared to two months normally in Agro-Pastoral and Pastoral, stocks are exhausted which normally
could have lasted for one month. Traders stocks are eight percent more than LTA because NCPB did
not purchase maize. Traders stock and prices are expected to go up as availability of stock is sustained
from external sources like the republic of Uganda and Trans Nzoia County.
3.1.2 Livestock Production
Cattle, goats, sheep, camels, donkeys and poultry represent the main livestock species reared in the
County, where Camel is mostly limited to Pastoral and parts of Agro-Pastoral livelihood zones. The
sector contributes about 69, 26 and 30 percent to cash income in the Pastoral, Agro-Pastoral and Mixed
Farming Livelihood Zones respectively. Cattle, goats and sheep contributeto25 percent, 40 percent and
30 percent to cash income in the Pastoral Livelihood Zone while they contribute to 25 percent, 30
percent and 28 percent to cash income in Agro-Pastoral zone and in the Mixed Farming Livelihood
Zone, cattle contribute 55 percent to cash income and 49 percent to food. Approximately 70 percent of
cattle in the county are of indigenous breed. The rains led to good forage growth at first, however this
was scotched during dry the spell in the Pastoral livelihood zone. Since the rains had, the forage that
grew after onset did not have time to establish well but was grazed immediately leading to inadequate
availability of pasture. Forage growth rate was reduced by the dry spell affecting forage availability in
Pastoral and agro-Pastoral livelihood zones.
Forage condition
Pasture and browse condition was fair, the county having received some rainfall during the season.
Currently, the livestock have modest pasture and this has contributed to fair health and moderate
production compared to the recent years. There was no invasion of desert locust in the county during
the long rains period. Measures on COVID-19 did not have any negative effects on access to pasture
and browse within the county. However, movement into and out of Uganda was affected as Uganda had
imposed lockdown as COVID-19 containment measure. Factors limiting access to pasture were, invasive
species such as Acacia reficiens, Sansevierra sp., cocklebur weed in most parts of the county, while insecurity
was a challenge in Lomut ward at West Pokot/Elgeyo Marakwet border. Land tenure, with individual land
parcels was the main challenge in West Pokot and Pokot South sub-counties. Factors that limited access to
browse include land tenure issues and thick bushes prevalence in most parts. Currently, browse available is

below normal as a result of the erratic rains in the county. Rainfall was received from the second week
of July whereby regeneration of forage resumed, especially in Agro-Pastoral and mixed livelihood
zones. The distance to grazing remained normal between two to four kilometers. This situation is
expected to improve livestock body conditions and milk production.
Table 4: Pasture and browse condition
Livelihood zone
Pastoral

Pasture
Condition

Duration to last (Months)

Browse
Condition

Duration to last (Months)

Current

Normal

Current

Normal

Current

Normal

Current

Normal

Poor

Good

1

2

Fair

Good

2

3

7

Agro-Pastoral
Mixed farming

Fair
Fair

Good
Good

2
2.5

3
3.5

Good
Good

Good
Good

2.5
3

3 .5
3

Livestock Productivity
Body condition
The current body condition for cattle is fair in Pastoral and Agro-Pastoral livelihood zones while good
in the Mixed farming zones. Goat and camel body condition is good across the livelihood zones. The
inadequate forage in the Pastoral and Agro-Pastoral zones is the main reason for the dismal body
condition of cattle, a situation which is below normal. The body condition is expected to improve
across the livelihood zones as the rains continue during the month of July. The fair to good body
conditions will negatively impact on livestock reproduction, productivity and market value, especially
cattle.
Table 5: Livestock body condition
Livelihood
zone

Cattle
Sheep
Current Normal Current

Pastoral
Agro-Pastoral
Mixed farming

Fair
Fair
Good

Good
Good
Good

Fair
Good
Good

Normal

Goat
Current

Normal

Good
Good
Good

Good
Good
Good

Good
Good
Good

Camel
Current

Normal

Good
Good

Good
Good

Tropical Livestock Units (TLU) and Birth Rates
TLUs were slightly lower than normal at four in Pastoral livelihood zone and three in both Mixed
farming and Agro-Pastoral livelihood zones for poor income households. However, this could improve
due to the prevailing rainfall. Birth rates and calving intervals remained normal across the livelihood
zones and are expected to improve. Most households are meeting their food needs through sale of
livestock. However, the trend of TLUs is downward as more animals will still be sold as cereal prices
increasing and requiring more goat sale for trading in, coupled with depletion of maize in most
households. The situation is aggravated by competition for income by school fees and related expenses
which also depend on livestock sales.
Table 6: Tropical Livestock Units (TLUs) by household income groups
Livelihood zone
Pastoral
Agro-Pastoral
Mixed farming

Poor Income Households
Current
Normal
4
3
3

5
4
3

Medium Income Households
Current
Normal
8
10
5
7
5
6

Birth rate
Birth rates are currently normal for all species of livestock. The rates are likely to continue improving
as the rains persist through. The forage and water availability will be enhanced and enable good
breeding in stocks.
Milk Production, Consumption and Prices
Cattle are the main source of milk in all livelihood zones but more so in the Mixed farming and AgroPastoral zones. Camel and goat milk is used mostly by households in the Pastoral livelihood zone. The
current milk production per household is slightly lower than normal due to the erratic rains during the
8

season that affected forage availability. If rains continue milk availability will improve in all livelihood
zones leading to an upward trend in access to milk across the livelihoods. The price of milk is generally
high in all livelihood zones because there is limited supply. These prices are expected to decrease
slightly in the Pastoral and Agro-Pastoral livelihood zones as the rains continue whereas along the
Mixed farming zone they are anticipated to remain stable since most of the milk is sold to
cooperatives/coolers. Milk in Pastoral areas is consumed unlike the agro-Pastoral and Mixed farming
who sell to meet their daily needs. Due to COVID-19 measures, many households normally sell milk to
middlemen who in turn hawk the milk in marketing centres thus lowering the expected household
income from milk sales. For households in Pokot North who depend on milk from livestock that had
migrated, transportation of milk from Uganda had been strained following implementation of COVID19 movement restrictions.
Table 7: Milk Production, Consumption and Farm Gate Prices in the County
Livelihood zone

Milk
Production Milk consumption (Litres) Prices (Ksh)/Litre
(Litres)/Household
per Household
Current
LTA
Current
LTA
Current
LTA

Pastoral
Agro-Pastoral

1
2

2
3

1
1.5

1.5
2

75
75

60
60

Mixed farming

3

4

2

3

60

45

Livestock Migration
There were few cases of outmigration of cattle in search of pasture in Pastoral livelihood zones of
Pokot North to the republic of Uganda and from Pokot Central to Turkana County. The movement is
not normal at this time of the year when instead in-migration is expected. Estimated proportion of
livestock migrating from Pokot North and Central was 60 percent and 30 percent in that sequence. The
migration routes were the ones normally followed by livestock. Since the migrated animals are the
source of milk for the households, some households were rendered food insecure. Factors limiting
migration in Pokot North is the current lock down occasioned by COVID-19 containment measures in
Uganda. The scenario impacted negatively on the otherwise free movement and normal livestock
disease control measures. If rains continue animals that had migrated will return and the food security
situation will improve in the affected areas.
Livestock Diseases and Mortalities
The endemic livestock diseases in the county include: Contagious Bovine Pleural Pneumonia (CBPP)
in the Pastoral livelihood zone, Contagious Caprine Pleural Pneumonia (CCPP), PPR and East Cost
Fever (ECF) in all the livelihood zones. Livestock disease outbreaks reported were Anthrax and Black
quarter in parts of Tapach and Lelan wards in Pokot South sub-county where a few animals died. In
addition, there were cases of plant poisoning in Kapchok and Weiwei wards in late April 2021. This
caused death of about 98 and 23 cattle in Kapchok and Weiwei areas respectively.
PPR and CCPP vaccinations are on-going in Pokot Central and Riwo ward. The vaccination was also
done in Kodich and Alale wards in June 2021. Plans are underway for vaccination in Chepareria, Batei,
Kasei, Sook and Endugh wards while Blanthrax vaccine for Lelan and Tapach wards is being sought.
On plant poisoning caused mainly by Cocklebur weed, Pastoralists were advised to avoid grazing in
areas invaded by the poisonous plant. Uprooting and application of herbicides were options floated too.
There are no unusual deaths reported apart from those caused by poisonous weed and anthrax/black
quarter. Diseases have affected livestock body condition leading to low productivity, hence food
9

insecurity for affected households. Restrictions imposed due to COVID-19 have hampered normal
livestock disease control efforts.
Water for Livestock
The assessment exercise established that main sources of water for livestock are rivers, streams, water
pans, seasonal rivers, shallow wells and boreholes. In Pastoral and Agro-Pastoral zones, the current
sources of water for livestock were rivers, boreholes, streams and water pans as rivers, streams and
shallow wells were relied on in Mixed farming areas. The water volumes in these sources were fairly
recharged to above 50 percent in all the watering points, the situation which is below normal. The
current trekking distance from grazing areas to water points is longer compared to normal. In AgroPastoral and Pastoral livelihood zones, return trekking distances is four and six kilometers respectively,
while in the Mixed farming areas, the trekking distance is two kilometers. The frequency of watering
livestock in Pastoral and Agro-Pastoral areas is 5-6 times a week while in Mixed farming areas
watering is daily.
Table 8: Watering frequency
Livelihood zone

Pastoral
Agro-Pastoral
Mixed farming

Return trekking distances
(Kms)
Current
Normal
6
4
4
2
2
2

Expected duration to last
(Months)
Current
Normal
2
3
3
4
5
5

Watering
(cattle)
Current
5
6
7

frequency
Normal
6
7
7

The available water is expected to last up to two months in Pastoral livelihood zone compared to 3
months normally and three months in the Agro-Pastoral zone as compared to four months normally,
while it will last up to five months in the Mixed farming zone, similar to a normal duration. The
variations in water sources types, watering frequency, trekking distances and the duration water is
expected to last are due to the dismal rainfall performance during the season in the county. The trends
of distances to water points and frequency of watering by species will decrease and increase
respectively, if the rains continue.
3.1.3 Impact on availability
The erratic nature of rains received during the season did not favour early maturing of crops in areas
that record early harvests thus making stocks lower than expected. The scenario had a negative effect
on household food security. Livestock productivity in terms of milk production was affected as a
consequence of the elongated trekking distance that impacted negatively on the body condition owing
to the poor performance of the long rains.
3.2 Access
3.2.1 Markets - Prices and functioning
Market operations
The county did not experience any market disruptions and hence market operations remained normal.
The market supply sources were mainly from internal markets notably, Makutano, Chepnyal, Kongelai
and Cheptuya in West Pokot sub-county while Chepareria, Ortum, Sina, Kamelei and Kabichibich in
Pokot South sub-county. Pokot North sub-county is served by Kachiliba, Amakuriat, Orolwo and Kasei
markets while Pokot Central has Sigor, Lomut, Orwa and Chesogon markets. The quantities traded for
maize were generally 90 percent of normal during such time of the year. Pastoral and Agro-Pastoral
10

livelihood zones reported less volumes traded compared to Mixed farming livelihood zones because of
diminishing volumes. About 99 percent of households in Pastoral and Agro-Pastoral zones buy their
food stuffs from the markets.
Market Prices
Maize price
The average price of maize in the county is Ksh.
45 per Kg in July 2021, being ten percent above
the price in June 2021 but six percent below the
LTA price (Figure 4). The price in the Mixed
farming is Ksh. 40 per Kg while in the Pastoral
and Agro-Pastoral zones is Ksh. 47 per Kg.
Maize price is projected to continue increasing
upto end of September 2021 when maize crop
will mature and harvests realized. Despite the
harvest period, the price may not drop much
since the projected harvests will be below LTA.
Generally, maize production is expected to drop
in the county this year due to the poor rainfall
performance during the season.
Figure : Maize prices in West Pokot County

Goat price
The average price of a medium-sized goat was sold at
Ksh. 3,610 in the month of July (Figure 5). The
current price is five and one percent above the LTA
and that of the previous month respectively. Goat
price and is slightly higher in the Pastoral zone as
compared to the Mixed farming and Agro-Pastoral
zones. The upward trend in the goat price is
attributed to the current good body condition
following the season’s browse improvement. The
price is likely to drop due to presentation of higher
volumes of livestock occasioned by school opening.
Goat prices will then be expected to be picking up in
October after sales for fees go down and reduced the
flooding of markets.
Figure 5: Goat prices in West Pokot County
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3.2.2 Terms of trade (ToT)
In the month of July 2021, one goat was traded for 80
kg of maize, representing an eight percent decrease
compared to the previous month of June 2021. The
ToT was however ten percent above the LTA. The
ToT was notably lower in the Pastoral and AgroPastoral zones as compared to that in the Mixed
farming zones. The terms of trade are likely to
continue declining as the prices of maize face the
upward trend while goat prices tend to stabilize with
the likelihood of decreasing.
Figure 6: Terms of trade in West Pokot

County

3.2.3 Income Sources
The main current income source includes sale of livestock, across the livelihood zones. Goat and sheep
in Pastoral and Agro-Pastoral zones are sold for food and other non-food expenditures while cattle were
sold for higher expenditures such as school fees and heavy medical expenses.
3.2.4 Water Access and Availability
Major water sources
The County’s main sources for domestic water in
most livelihood zones are perennial rivers,
boreholes, seasonal rivers and water pans. The
Traditional River wells
Pastoral livelihood zone relies on water pans,
7%
20%
6%
Boreholes
perennial rivers, boreholes and traditional
shallow wells while in Agro-Pastoral and Mixed
Pans and Dams
farming do rely on springs, boreholes and
Springs
22%
perennial rivers. The recharge after the long rains
Traditional water wells
24%
was fair at between 65 and 80 percent. The flow
Natural Ponds
of
the perennial rivers is half way while the water
19%
pans are half full, implying that human and
livestock will depend more on boreholes. The
Figure 7: Major water sources in west Pokot
County
water pans are expected to last for only three
months. The current sources are the normal sources at this time of the year. Localities of nonoperational boreholes include: Kaplakin, Kaitukum, Kamosion, Chelopey, Losam, Kamketo, Abilhiap,
Kauriong, Lobiroi, Marich, Kodich Polytechnic, Akelin, Kasepa centre while non-operational water
pans include: Kanyerus, Kalukuna and some water pans of Endough ward. Non-operational boreholes
are due to breakdown of gen-sets, vandalism of solar panels and high cost of purchasing spare parts for
solar powered pumps. Non-operational water pans are due poor siting and porous soils hence not able
to hold water.
Proportion of Households relying on various water
sources
2%
Rivers

The water pans are not able to hold water during the season and are expected to last for less than four
months as usual at this time. Rivers are experiencing average flows as the County continues to receive
rains. Areas with very few waters sources include Nyang’aita in Masol ward and Kasitet in Alale ward.
Sources serving high populations between 3,000 and 3,600 persons include: Kamketo Borehole,
Chepkondol spring while Katikomor borehole is serving an additional 1,000 persons from the normal
12

5,000 persons. The increased population being served is either due to on-going construction activities,
growing market centres and upgraded solar technology hence making collection of water easier. The
current return distance to water source has decreased from four kilometers to three kilometers in AgroPastoral livelihood zone and five kilometers to four kilometers in Pastoral areas of Nasal and some
parts of Masol while remaining stable at zero to 1.2 kilometers for Mixed farming livelihood zones.
Waiting time at the source
The current waiting time at the water source across all livelihood zones range between zero to 30
minutes. Nyangaita has one of the areas where livestock are given preference.
Cost of Water
The cost of 20litrejerrican has remained the same in Pastoral livelihood zone at between 20 to 50
shillings while in agro-Pastoral has remained at 20 shilling and is attributed to availability and
accessibility of water due to the season’s rains.
Water Consumption
Water consumption varies across the livelihood zone with highest consumption at 15litres per person
per day that is in Mixed farming and 10 litre in Agro-Pastoral live hood zone the least consumption was
in Pastoral livelihood zone at an average eight liters per person per day. The variation is normal for this
period of the year. The population has low latrine coverage, which means that they do open defecation
and this translates to contaminating of water points especially the water pans and rivers during the
surface run-off. The practice applies across all the livelihood zones. Most homesteads have compost
pits for disposing their household wastes.
Food Consumption Score (FCS)
Households were categorized as being in the acceptable, borderline and poor food consumption scores,
of 99.2, 0.8 and zero percent in July 2021, which shows stability compared to June 2021. There was no
significant variation between the two livelihood zones as 97 percent of households in both Mixed
farming and Agro-Pastoral livelihood zones being categorized as having acceptable FCS compared to
92 percent households under the same category in the Pastoral livelihood zone. There was relatively
high food sources diversity in the former livelihoods as compared to Pastoral livelihoods.
Milk consumption
In July, the households across livelihood zones had milk consumption of 1.2 litres of milk on average,
slightly less than the 1.3 litres reported in June. The consumption is at 7 percent below the long term
average and further below wet and dry years. The downward trend in milk consumption is attributed to
relatively lower forage for livestock. Milk availability was fair but declining during the month.
3.2.6 Coping strategy
The reduced coping strategy index (rCSI) for the county in the month of July 2021 was 87.5, 10, 2.5
and zero percent for none, stressed, crisis and emergency categories respectively, which shows an
improvement from the one recorded in June 2021 that recorded a less percent of those employing no
coping strategy. It was established that above 80 percent of households were not employing any
consumption based coping strategies in accessing food while less than 13 percent were employing
atleast the stress coping strategies. The main coping mechanism employed was reliance on less
preferred/less expensive foods.
Livelihood Change
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During the review period, all (100 percent) households were categorized under no coping with no
household at neither stressed, crisis nor emergency coping. The coping pattern indicates an
improvement compared to that of the previous season where households were categorized to be having
no coping, stressed coping, crisis coping and emergency coping at 98.3, 0.8, zero and 0.8 percent
respectively.
3.3 Utilization
3.3.1 Morbidity and Mortality Patterns
The three leading diseases during the season were URTI, Malaria and Diarrhoea for children under five
(46,003, 18,542 and 14,430) and for the general population (56,909, 34,512 and 8595). URTI showed
an increasing trend from March to June 2021 of 6,442 and 10,073 respectively. Cases of diarrhea for
under five increased from 2,179 to 2,533 in March and May, 2021 respectively, which is attributed to
rains. Malaria cases decreased from January to March 2021 with 4,185 and 2,485 cases reported
respectively due dry spell experienced in the period. A decrease in the 3 morbidities (URTI, Malaria
and Diarrhoea) among the under five and general population was recorded in the year 2021 compared
to the same period 2020 and 2019. The decrease is attributed to low number of community members
seeking health services due to COVID-19, improved hygiene practices (Hand washing/hand sanitizing)
in the community likely attributed to decreased diarrhea. Use of face masks decreased URTI
transmission because the nose and mouth were covered thus reducing possible transmissions in the
community. The erratic performance of long rains resulted to reduced breeding for mosquitoes leading
to decreased malaria prevalence in the community. The above diseases were confirmed in the
community as the top three diseases affecting the general population and under-fives during community
visits. There were reported cases of scabies across the County whereas Chicken pox was reported in
Losam area, Pokot North sub-county. Measles has been on the increase from 74 to 84 cases in 2020 and
2021 respectively. The outbreak was reported in the County and the neighboring Baringo County. The
Ministry of Health (MOH) recently conducted a mass campaign for measles and rubella to avert the
situation. The campaign was to ensure maximum coverage is achieved. The County reported a decrease
in water borne diseases namely dysentery, diarrhea and typhoid that was noted in 2021 compared to
2020 the same period. The decrease is attributed to improved hygiene practices due to COVID-19
control measures. The County had recorded 280 confirmed cases of COVID-19 as at July 20, 2021,
where only 0.4 percent of the population received COVID-19 vaccine.
There was a slight decrease in under-fives mortality rate of 0.167/1000 live births in 2020 compared to
0.118/1000 live births in 2021 while crude mortality rates were 0.727/1000 live births in 2020
compared to 0.068/1000 live births in 2021. This is attributed to improved access and coverage of
health services through opening up of new health facilities and integrated outreaches services (Action
Against Hunger -ACF 18 and rotary doctors 20 in Pokot North). Majority of those who seek medical
services go to public health facilities, however in the absence of drugs they visit private health
facilities. The community reported to take around two hours to reach the nearest health facility which is
normal, whereby the distance to the nearest health facility is 15 Kilometres. COVID-199 pandemic
continues to instill fear and has restricted movement of population, affecting access to health services in
the community.
3.3.2 Immunization and Vitamin A supplementation
The proportion of children under five years who are fully immunized decreased from 57.2 percent in
2020 to 55.6 percent in 2021. The decrease was attributed to various factors including, non-functional
fridges used for storage at the health facilities, closure of outreaches, stock-outs of vaccines and staff
being on maternity leave with no replacement. There was improvement in vitamin A supplementation
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at 72.6 percent in 2021 compared to 31percent 2020 the same period. The increase is linked to Malezi
Bora initiative which came earlier in 2021 as compared to 2020 that was affected by COVID-19
disruptions. The pandemic caused a serious threat to child welfare and clinic attendance as the coverage
did not achieve the target of 80 percent of children for supplementation.
3.3.3 Nutrition Status and Dietary Diversity
The proportion of children under the age
of five years who were malnourished was
2.4 percent in July 2021 (Moderate acute1.8 percent and Severe acute-0.6 percent
malnutrition), being similar to that of the
previous month of June 2021. The current
percent represents stability during the two
months, after decreasing from 2.7 percent
recorded in May 2021. In comparison to
the LTA of 3.2 percent, the proportion
decreased owing to the fair access to food
and milk at households in all the
livelihood zones.
Figure 8: Percent of children at risk by MUAC

According to monthly growth monitoring reports, there was a decrease in the proportion of children
under-five years who were underweight from three percent reported in 2020 to 2.4 reported in 2021.
The decrease was attributed to low attendance of children to child welfare clinic occasioned by the
COVID-19 Pandemic fear. The prevalence of underweight was at 31.4 percent (SMART SURVEY,
2019); a significant reduction from 40.1 percent in 2018. However, NDMA surveillance data of
January to May 2021 shows that there was an increase in the proportion of children at risk of
malnutrition. Similarly, monthly reports in the outpatient therapeutic program in the ministry of health
indicate an increase in the same period. The stunting rate decreased from 38.2 percent in 2018 to 35.1
percent in 2019 whereas the Global Acute Malnutrition increased from 11.0 percent in 2018 to 11.7
percent in 2019 (SMART SURVEY). A drastic decrease in SFP admissions recorded 428 in 2021
compared to 2057 in 2020. The decrease was attributed to lack of SFP commodities contributed by lack
of funds to procure the supplies. An increasing trend in admissions to OTP program was reported in
2021 at 1780 compared to 1233 in 2020; attributed to availability of OTP commodities, where lack of
SFP program led to many children being severely malnourished hence managed in OTP. Erratic rains
led households having inadequate milk for consumption.
Knowledge, Attitude, Behaviour and practice (KABP) assessment conducted in 2017 indicated that the
rate of early initiation to breastfeeding was 95.5 percent while exclusive breastfeeding rate was 39.9
percent far below the national average of 61 percent. Minimum Meal Frequency for children 6-23
months fed in a day was at 29.3 percent while minimum dietary diversity for children between six to 23
months’ day was 25 percent. Community interviews reported that approximately 40 percent of the
mothers practice exclusive breastfeeding with continued breastfeeding for one year to one and a half
years. Adults and children feeding frequency was at 1 to 2 times in a day compared to the normal 3
times in a day. Foods mainly consumed at household level include, Githeri, Ugali, Kales, beans,
Managu and Sokoria, which is normal. The latrine coverage is at 48.7 percent in the county. The water
sources are all at risk of contaminations from the surrounding due to effects of Open defecation with
little or no water treatment done. Only ten percent of the households treat their water, with the most
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preferred method of water treatment being boiling. Hand washing at five critical times is 7.5 percent,
where 47.5 percent use soap and water. It was noted that the following water sources have highly
likelihood of contamination: Springs-sakas, Cheptorok, Cheptape, Shaakoret, Rivers Suam, Weiwei,
muruny, Kotoruk, Kerio, Lagas-konyang, Kanyangareng, Chepkopegh, Lomut, Water pans - Orolwo,
Morpus, Kodich and Cheptamas.
3.3.4 Health and Nutrition Sector in COVID -19 Context
Effect of COVID-19 on Continuity of Essential Health and Nutrition Services
The effects of COVID-19 on provision of health services at the community level include; static health
facility as the community feared visiting health facilities to seek services, with outreach services
registering low turnout due to fear by the community to seek health services from crowded places,
instilled fear even to seek medical services and increased teenage pregnancies. Children were restricted
in interacting with neighbors and there was rejection and stigma to any one new in the community, this
increased likelihood of psychosocial issues in the community. COVID-19 affected economic status of
households, which affected their ability to pay for health services at the service delivery points. It also
affected provision of services by reducing health seeking behaviour especially the wellness services
including nutrition and others health services that recorded reduced uptake. Outreach services are
continuing with strict MOH guidelines on social distance, sanitization and wearing of face masks and
modification of light lessons for weighing children. The department also adopted one child one MUAC
tape in the outreaches and improvised weight pants just to reduce any close contact. Adoption of home
based care management of COVID -19 for mild cases as per MOH protocols. Health workers to work
away from the offices, isolation of COVID-19 cases to curb the spread or transmission, community
advocacy on prevention of COVID-19 by observing protocols, provision of hand washing facilities in
every public place, conduct advocacy and social mobilization through local radio stations to create
awareness in the community on COVID-19, sensitization of CHVS on COVID-19 to support in
community health education on COVID-19, training health workers on protocols, prevention and
management of COVID-19 at the health facilities and community. The COVID-19 pandemic has
reduced movement of transportation of commodities and supplies hindering delivery of commodities on
time. Stock out of commodities has been experienced in our health facilities. The cost of living went up
and prices of PPEs increased. The County through the ministry of Health with partner support has
implemented various interventions at community; market center spraying with antiseptics, distribution
of water tanks for hand washing, distribution of masks (not all areas) ensuring social places adhere to
the regulations (supermarkets, banking halls, religious gatherings, funerals, public transport) with
screening and sanitation at border points. Health education on COVID-19 prevention and reduction of
transmission done on various media including and not limited to Radio talks have been ongoing on
nutrition in COVID-19, and other health topics. The county supported health workers through;
provided 25,824 basic personal protective equipment (PPEs), liquid soap1076 liters, sanitizers 5038
sanitizers for half liter package. Measures taken with respect to COVID-19 pandemic include:
Sensitization sessions through radio on COVID-19 measures. Some community members are no longer
adhering to strict MOH protocols of social distancing, hand washing and hand sanitizing. There is no
scale up of safety net program in the county during the period under review. The pandemic has also
brought a mix of issues, both food security and insecurity. Insecurity as foods were no longer readily
available at the market due to supply issues.
Coordination and leadership in COVID-19 pandemic preparedness and response
 Ministry of health has bi-weekly COVID-19 coordination meetings with the partners.
 The COVID-19 TWG has a WhatsApp platform where updates are shared
 The meetings have yielded much in terms of quick response and planning for the pandemic.
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Name of forum

Meeting frequency

Quarterly
County nutrition technical forum
County health stakeholder’s forum,
County WASH forum
West Pokot SCNTF, Sub-county Data Review
Sub county
Forum for in –charges of Health Monthly
Facilities and SCHMT Members In
charges meeting
SCHMT
Mentorship,
OJT, Once a month
Monitoring
and Support Quarterly
Supervision
County

Funding
coordination
forum
Gok, partners (ACF,
AMREF, Kenya Red
Cross Society, UNICEF
Partners: ACF, KRC
MOH, AMREF

Partners: AMREF, ACF
Health,
Rights
International, MOH
In- Charges meeting for health Once a month
MOH, ACF, KRC
Facilities
Health Rights
North Pokot Facility In charges meeting
Monthly- done once AMREF
Sub county
during this period
SCNTF
Monthly- but done ACF and AMREF
CHV meeting
Baby
friendly
community during this period due ACF
to lack of support
gatherings
Monthly – but only in
BFCI supported Units
Bi-monthly- Only in 2
BFCI supported units
Nutritionists have been trained on the COVID-19 Module both general and nutrition modules, nutrition
guideline on COVID – 19 for management of patients developed. Nutritionists are in the duty roster in
the COVID-19 in-patient management
3.4 Trends of key food security indicators
Table 9: Food security trends in West Pokot County
Indicator
Short rains assessment, February Long rains assessment, July
2021
2021
Percent of maize stocks held
111
65
by households (Agro-Pastoral)
Livestock body condition

Good

Fair to Good

Water consumption (litres per
person per day)

15 lpppd

11 lpppd

Price of maize per kg

Kshs 36

Kshs 45

Distance to grazing

3.3 km

3 km

Terms of Trade (Pastoral zone)

106

80

Coping strategy index

2.2

2.3

FCS: Across all livelihoods:
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Acceptable

98

99.2

Borderline

0.7

0.8

Poor

1.3

0

rCSI (None, Stressed, Crisis,
Emergency)

84.7, 11.3, 2.7 and 1.3

87.5, 10, 2.5 and 0

Livelihood Coping (N, S, C
and E)

98.3, 0.8, 0 and 0.8

100, 0, 0, 0

3.5 Education
3.5.1 Enrollment
Table 10: Enrollment in schools
Enrollment
ECD
Primary
Secondary

Term II 2021
№ Boys
№ Girls
39,337
39,932
72,392
15,037

72,167
12,355

Total
79,269

Term III 2021
№Boys
№Girls
Total
32,264
36,099
68,363

144,559
27,392

66,503
14,014

65,647
11292

132,150
25,306

There was a significant drop in enrolment during the period under assessment. The county recorded a
higher enrolment of girls at 52.8 percent in ECDE while that of boys at 47.2 percent during the season.
There were no notable transfers at ECDE level. Enrolment decreased by 10.4 percent (7,924), where
9.6 percent (4,091) was for boys and 11.2 percent (3,833) for girls, mainly due to lack of food at school
and at home, high distance from ECDE centres migration of parents away from schools, absence of
teachers at some of the ECDE centres and economic hardships occasioned by COVID-19 pandemic.
Most of the ECDE centres, particularly the feeder ones had no classrooms and learning was taking
place in churches and under trees mainly in Pastoral and Agro-Pastoral livelihood. The ECDE centres
did not have any form of school feeding program during the period. A few schools mainly in Mixed
farming and urban centre had arranged to have some feeding programmes supported by the parents.
In primary schools, there were more boys than girls at 50.7 percent and 49.3 percent respectively.
However, the enrolment for both gender dropped by is 8.4 percent (6,081) and 10.6 percent (7,650) for
boys and girls respectively, mainly due to inadequate food at home, household chores, child labour,
teenage pregnancy and marriage, parents not valuing their children education and economic hardships
occasioned by COVID-19 pandemic. There were no notable inter-sub-county transfers since most
school had been provided with food. A few learners were transferring to low cost boarding primary
schools. In secondary schools the enrolment dropped by 7.7 percent (2,109), whereby 6.8 percent
(1,157) were boys and 8.6 percent (840) being girls, in comparison to the previous period mainly
because of lack of school fees, child labour, parental responsibility, teenage pregnancy, economic
hardship due to COVID-19 pandemic and parents not valuing the education of their children. It was
also noted that more students were transferring from boarding to day schools because of low fees
charged.
3.5.2 Effects of COVID-19 in schools
The pandemic resulted to drop in enrolment across the three levels of education. Most schools at all the
levels have challenges in maintaining social distancing, though considerable efforts had been put in
place in ensuring that learner have face masks and hand washing facilities are in place in most
institutions. Cases of SGBV were moderate in ECDE for both gender while at primary and secondary
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school the cases were high amongst the girls and moderate for boys though the communities in the
county have a tendency of not reporting SGBV cases to authorities. With regard to COVID-19
pandemic, most schools had challenges in acquiring water for hand washing and challenges in
procuring sanitizers and soap for hand washing.
3.5.3 Effects of Long rains on schools
During the assessment period the rainfall was little. There were no reports of damaged infrastructure.
However, schools had difficulty in accessing safe water for cooking, drinking and sanitation and
hygiene activities. It further increased the cost of operation in the institutions, and trekking distances to
water points also increased. It was also noted that the little rainfall posed challenges in getting
sufficient water for hand washing facilities especially during the COVID-19 pandemic period.
3.5.4 School Feeding
There were two forms of feeding programmes in primary schools in the County; In kind school meals
benefitting 132,150 pupils (66,503 boys and 65,647 girls) in 670 primary schools, and cash transfers in
66 low cost boarding primary schools benefitting 19,159 learners (8,746 boys and 10,413 girls). The
feeding program has increased learner’s participation in schools, and enhanced retention, improved
learner’s health, improved academic performance and hence high transition rate to the next education
level. There were no school meals for ECDE learners, except for some ECDE in the mainstream school
who were provided with porridge. The absence of food at school for this level had negatively affected
enrolment, attendance, retention and transition. The feeding programme is faced with a number of
challenges which include: Delay in In-kind food supplies to schools, limited/poor storage facilities in
schools, the cost of transportation is quite high especially with the poor terrain in the county, most
teachers/staff have limited knowledge in food handling, safe for North Pokot Sub County where they
were trained by World Food Programme. For the cash transfer the capitation is low compared to the
rise in the market prices of commodities and sometimes the fund disbursement is delayed.
3.5.5 Inter Sectoral links
During the assessment period, it was established that a total of 106 ECDE centres, 78 primary schools
and 29 secondary schools had inadequate functional latrines. The level recorded constituted about 60
percent. On the other hand, a total of 324 ECDE centres, 285 primary and 50 secondary schools had no
access to safe water, numbers that represent over 50 percent of the institutions in the county. The
Ministry of Education supplied sanitary towels for all primary schools going girls in February 2021.
The kits are vital since they reduce cases of absenteeism for the girl child, improve self-esteem, and
school’s performance.
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4.0 FOOD SECURITY PROGNOSIS
4.1 Prognosis Assumptions
 Based on FEWS NET’s Seasonal Forecast Review for June 2021, the above average cumulative
rainfall amounts for March-September 2021 will most likely be followed by below-average
October-December 2021 short rains season.
 The price of maize is likely to increase in the next six months since the long rains harvest are
likely to be dismal following erratic rains. Goat prices are expected to decrease over the same
period as the effect of school fees causes flooding of markets and poor household incomes due to
COVID-19 pandemic containment effects.
 The rangeland conditions in the county are expected remain stable, with ongoing and expected
off-season rains in the next three months.
 The crops performance is expected to be below normal following the dismal rainfall performance.
Harvests are expected to be poor and below normal, coupled with the below LTA cereal stocks
occasioned by failed early harvests that are usually expected at such time. The terms of trade are
expected to worsen over the period.
 As the livestock body condition is not expected to be affected much, milk production and
consumption is expected be fair thus not seriously affect food security and enhance food security
in the County.
 Considering the current status of main water sources, and the projected duration as well as the
projected off-season rains, water availability is expected to remain stable across the livelihood
zones.
4.2 Food security outlook for the next six months
Food Security Outlook for August to October, 2021
Households are expected to face a declining food consumption situation. Although milk availability
would be stable, poor harvests would affect the cereals prices and income sources would affect the
household food access. Forage conditions are projected to remain good thus expected to maintain the
good body condition of livestock leading to improved livestock productivity. The likely stable milk
availability would maintain stable nutrition status for children. Mortality rates are expected to remain
stable since there are no anticipated hazards and shocks in the county during the period. Majority of
the households can be classified as None/Minimal (IPC Phase 1).
Food Security Outlook for November 2021 to January, 2022
For the period of November 2021 till January 2022, food consumption is expected to deteriorate. The
deterioration would be occasioned by the poor harvests realized following the poor performance of the
long rains as the harvests would not last long since they would be below LTA. The short rains are
expected to be below normal whereby pasture and browse is expected to regenerate poorly. Milk
production will be fair and consumption is expected to be normal, therefore nutrition status is expected
to be stable. Due to expected poor harvests and lower than normal household stocks, the meal
consumption is expected to drop from three per day to two in most households. Households are
expected to employ the same coping strategies in coping with food insecurity challenges. However, the
mortality rate is expected to remain normal over the period.
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5.0 CONCLUSION AND INTERVENTIONS
5.1 Conclusion
5.1.1 Phase classification
Considering the status of the food security outcomes together with the contributing factors, the County
is classified under Minimal Food Insecurity Phase (IPC Phase 1). More than four in five households are
able to meet essential food and non-food needs without engaging in typical and unsustainable strategies
to access food and income.
5.1.2 Summary of the findings
The erratic rainfall performance is among the key drivers of food insecurity situation in the county. The
dismal agricultural productivity has been occasioned by poor rainfall performance. The effects of
COVID-19 Pandemic containment measures have aggravated the situation, making income sources
limited due to movement restrictions. Lower than normal external traders have been noted, leading to
low traded volumes in markets. The situation has prevailed since the outbreak of the pandemic.
However, the COVID-19 pandemic has led to improved hygiene and sanitation through hands washing
and use of sanitizers, reduced cases of diarrheal diseases. There have been reported high cases of
teenage pregnancies as a result of schools closure. Maize prices are on increase and despite similar
trends of increase in goat prices, the terms of trade are decreasing due to the higher rate of increase in
maize price compared to that of goat price. The FCS remained stable compared to that of the previous
month. There was improvement in the rCSI, although the general food security situation is below
normal and likely to remain this way until after the long rains harvest.
5.1.3 Sub-county Food Security Ranking
Table 11: Sub-county Food Security Ranking
Sub County Food security Main food security threat
rank (1-4)
Very Good (4) Good (3)
Fair (2)
Poor (1)
Pokot North
1
Depleted cereal stocks, high food prices due to border close down,
poor forage condition, high distances to water sources, low latrine
coverage
Pokot
2
Depleted cereal stocks, high distances to water sources, low latrine
Central
coverage, Poor harvests and increasing food prices.
Pokot West
3
Increasing food prices and limited income sources.
Pokot South
4
Existing cereal stocks, better milk availability and fair food prices.
5.2 Ongoing Interventions
5.2.1 Food interventions
There were no food interventions carried out in the county during the reporting period.
5.2.2 Non-food interventions
Agriculture
Sub
County

Intervention

Ward

Implementers

POKOT
SOUTH

Kaminia/Kochiy
Irrigation scheme

Batei

County
Government, 4.9M-GOK
GOK), DRSLP(ADB)

POKOT

Irrigation

Weiwei

GOK

using

Cost

Time Frame

1m
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CENTRA
L

water
pumps(Micro
irrigation)

Lomut

WEST
POKOT,
POKOT
SOUTH

Procurement
potato seeds

of

-Siyoi
-Lelan
Tapach

GOK/KALRO

1.9M

POKOT
SOUTH

Irish
potatoes
Cold store

Tapach

GOK

1.9M

COUNTY
WIDE

Procurement
maize seeds

of

County
wide

GOK

50M

POKOT
NORTH

Procurement
green grams

of

Suam

GOK

0.3M

Immediate intervention
Sub
County

Ward

Intervention

County
wide

County
wide

Distribution of maize
seeds

Pokot
Central

Sekerr,
Weiwei,
Lomut

Distribution of assorted
seeds
(Maize,
tomatoes, cow peas,
ground
nuts
and
sorghum
-Fertilizer
-Cash
for
work
(Rehabilitation
of
furrows

West
Pokot

Endugh,

Distribution of assorted
seeds
-Supply of assorted
seeds
(Maize,
tomatoes, cow peas,
ground
nuts
and
sorghum
-Fertilizer
-Cash for work

No.
of
beneficiaries

Implementers

Impacts
Cost Time
in terms (Kshs) Frame
of
food
security

Department of
Agriculture
and Irrigation

March to
April
2021

1,500

FAO/VSF
Germany

March to
June
2021

1,000

FAO/VSF
Germany

March to
June
2021
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Livestock
Intervention

Objective

Specific
Location

Activity
target

Cost

No.
of
beneficiaries

Implementat
ion
Time
Frame

Implementat
ion
stakeholders

Purchase
and
distribution of
dairy
cattle
bulls in Tapach
ward

Will improve
dairy cattle
hence higher
productivity

Pokot South

17

1,104,400

170

July,2021

County
Government
of
West
Pokot
(Pastoral
Economy
Department)

Purchase
and
distribution of
Wool
sheep
(merino) rams
in Lelan ward

Will improve
wool sheep,
breeds hence
higher
productivity.

Pokot South

170

2,000,000

1,000

July,2021

County
Government
of
West
Pokot
(Pastoral
Economy
Department)

Strategic feed
reserves –
Pasture
production,
storage,
marketing and
utilization.

Improve
accessibility
of livestock
feed leading
to
better
production

All
subcounties

4 Units (1
per subcounty)

100,000,00
0

10,000
households

2021-2025

County
Government
and
stakeholders

Vaccination
/Treatment
campaigns
against-CBPP
-FMD
-LSD
-BQ/Anthrax
-PPR
-CCPP
-Sheep & goat pox
-NCD
-Rabies
-Helminthes
(dewormers)

Improved
animal health
hence higher
production

Countywide

-600,000
cattle
-1,500,000
sheep and
goats
-500,000
poultry
-1,200,000
camels

60,000,000

80,000
households

July,20212023

County
Government
of
West
Pokot
(Pastoral
Economy
Department)
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Water sector
Immediate On-going Interventions
Sub
County/
Ward

Interventi
on

Location

No.
of
beneficiaries

Implemente Cost
rs

Time
Frame

Kodich

Solar
installatio
n

Alale

Cherangan

1500

COG

1M

2020/2021 ongoing

Constructi
on of sand
dams

Omorwo

600

COG

0.7M

2020/2021 100%

Kapchok

Constructi
on
of
water pan

Cheptokol

700

COG

5M

2020/2021 ongoing

Alale

Pipeline
extension

Lokitanyal
a

800

COG

2M

2020/2021 ongoing

Lomut

Pipeline
extension

KoghinKilolo

1000

COG

0.6M

2020/2021 100%

Lomut

Rehabilitat
ion
of
water
project

Sororo

450

COG

0.5M

2020/2021 ongoing

Weiwei

Pipeline
extension

Runo

1500

COG

0.5M

2020/2021 100%

Masol

Constructi
on of Sand
dam

Lotongot

900

COG

1.06M 2020/2021 100%

SIYOI

Constructi
on
of
water
Tank

Taruru

5000

COG

0.5 M

2020/2021 100%

Mnagei

Constructi
on
museswa
water
spring
-Pipeline
extension

-Museswa
-Lokoronoi

2000
3000

COG
COG

0.3M
0.4M

2020/2021 100%

Kapenguria

-Pipeline
extension
Rehabilitat
ion
of

-Katuperot
Kamarkech
Sakat

15000
2000
2000

COG

0.5M
0.9M
0.9M

2020/2021 100%

COG

Implementation
Status
(%
completion)
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of

water
project
Rehabilitat
ion
of
water
project
Chepareria

Constructi
on
of
water
project

Kosochpog
h-Kalya

2000

COG

0.5 M

2020/2021 100%

Lelan

Piping of
water
project

ChepusaiChesiroro

4000

COG

0.6 M

2020/2021 Ongoing

Tapach

Constructi
on
of
water tank

Psero

2000

COG

1M

2020/2021 Ongoing

Medium and Long Term On-going Interventions
Repair
of
broken down
b/hs

Kapchok
Kodich
kasei

3000

COG

0.3 M 2019/2020 100%

Equipping
developing
drilled
boreholes

Gatar
Wamoni

5000

COG

0.6 M 2019/2020 100%

Drill
and
equip
borehole

Arenghipi

800

COG

1.4M 2021/2022 Recommended

Health and Nutrition
Sub
coun
ty

Intervention

Location No. of beneficiaries

Male

Time Frame

Female

Vitamin
A All 132 54453
Supplementation
immunizi
and deworming
ng
facilities
and
mapped
outreach
es

49167

Zinc
Supplementation

49167

All
54453
facilities
and
outreach

Implementers Estimated
Cost (Ksh)

GOH MOH 4..6 M
and partners
(ACF,
UNICEF)

GOK and
UNICEF

Continous

continous

25

es
Management
of The 90 35,000
Acute Malnutrition Health
(IMAM)
facilities

GOK
and 5,800,000
partners(ACF
/ UNICEF)

continuing

IYCN Interventions
(EBF and Timely
Intro
of
complementary
Foods)

All the 28640
132
health
facilities

GOK
and 5MILLION
partners(RED
CROSS/
ACF/
UNICEF)

continuing

Iron
Folate
Supplementation
among
Pregnant
Women

All the
124
health
facilities

GOK

Continuing

Deworming

All
12189610
immunizi
ng
facilities

Food Fortification

Local
112620
millers,
retailers,
wholesal
ers, open
markets
and
househol
ds

29862

500000

GOK

108913

2.3 million

Continuing

GOK NDU, 3.4 M
Private sector
and
partners(ACF
/ UNICEF)

To be planned for

OTHER PUBLIC County
HEALTH
entry
INTERVENTIONS points

4 key main
point

GK
and 1 million
Partners

Continuing

CLTS

All CUs

695447

GOK,
Red 5MILLION
Cross,
UNICEF,AC
F

Continuing

NICHE

Social
services

63 units

GOK,
1.5 M
,ACF,UNICE
F

Continuing

Education
Subcounty

Intervention

All sub
counties

Elimu
scholarships

Name
school

of

№
beneficiaries

Implementers

impacts

352

MOE,WORLD
BANK,EQUIT
Y BANK

Increased access
retention,
and
participation of
vulnerable

Cost

Ending 2022

26

children
education
Entire
county

Provision of
presidential
bursary
to
Orphans and
Vulnerable
Children
(OVC).

All schools
with OVCs

244

GOK

Enhanced
retention
access

5.3 Recommended Interventions
5.3.1 Food interventions
Sub-County
Population in need: percent Min. – Max.
15-20
Pokot North
10-15
Pokot Central
5-10
Pokot West
5-10
Pokot South

to

Ksh 4.2M
and

Annually
term)

Proposed mode of intervention
Cash Transfers /Asset creation
Programs

5.3.2 Non-food interventions
Table 17: Table 15: Recommended non-food interventions
Agriculture
Sub
County

Intervention

Ward

Proposed
Implementer
s

Required
Resources

Available Time Frame
Resources

Pokot
central

Support
to
provision of
farm
inputs(green
grams)

Lomut

GOK/Stakeho
lders

1.5M

-

End of Oct 2019

County
wide

Management
of FAW

County wide

GOK/Stakeho
lders

10M

-

Continuous

Countywid
e

Support
provision of
farm
inputs(Maize
)

County wide

GOK/Stakeho
lders

50M

-

Continuous

Pokot
Central

Support
provision of
farm inputs(
beans)

Masol(Nyang
aita)

GOK/Stakeho
lders

1M

-

By April 2020

Pokot
North
&Pokot
Central

Feasibility
studies
in
Pokot North
and
Pokot

Kasei(Kamke
to)
Riwo(Kitalek
apeli)

GOK/Stakeho
lders

10M

-

By 2022
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(long

Central
establish
potential
irrigation
solutions
POKOT
CENTRAL

to

Lomut(Chept
ulele)

Support
to
provision of
water pumps
and pipes

Sekerr-Orwa

GOK/Stakeho
lders

-

By 2022

Livestock sector
Intervention

Objective

Holding
ground
rehabilitation(surveyin
g fencing construction
of office/bomas):Runo

Specific
Location

Activity
target

Cost

No.
of
beneficiaries

Implementa Implementa
tion Time tion
Frame
stakeholders

Weiwei
ward
Central
pokot

1

15,000,
000

30,000
households

2021-2021

-County
government
Stakeholders

Acquisition
of
improved breeds for
farmers:
-Galla Goats
-Sahiwal bulls
-Boran bulls
-Dairy bulls
-poultry
-Camels
-Fingerlings

Will
improve
livestock
breeds
hence
productivit
y

All
subcounties

2000 (galla
goats)
600 (sahiwal
bulls)
500 (dairy
bulls)
10000
(poultry)
5000
(camels)
500,000
(fingerlings
for Turkwel
dam
and
farmers

120,
000,00
0

40,000
households

2021-2025

-County
Government
of
West
Pokot
Stakeholders

Construction
saleyards

Improve
livestock
marketing

All
subcounties

4

60,000,
000

15,000
households

2021-2025

County
Government
and
Stakeholders

Supply of pasture seeds
to Pastoralists

Improve
pasture
availability

All
subcounties

20,000 kg
(5,000 acres)

25,000,
000

8,000
households

2021-2025

County
Government
and
Stakeholders

Strategic feed reserves
Pasture
production,
storage, marketing and
utilization.

Improve
accessibilit
y
of
livestock
feed
leading to

All
subcounties

4 Units (1
per
subcounty)

100,00
0,000

10,000
households

2021-2025

County
Government
and
stakeholders

of

28

better
production

Water sector
Immediate recommended Interventions
Sub County/
Ward

Intervention

Location

No.
of
beneficiaries

Proposed
Implementers

Required Available Time Frame
Resources Resources

SUAM

Supply 10,000
lts tank in
market centre

Tiynei

5000

COG/NG

CGO/Dev 0.4 M
partners

2021/2022

KODICH

Supply 10,000
lts tank in
Kodich centre

Kodich

1000

COG/NG

CGO/Dev 0.4 M
partners

2021/2022

ALALE

Supply 10,000
lts tank in
Amakuriat

Amakuriat

2000

COG/NG

CGO/Dev 0.4 M
partners

2021/2022

KAPCHOK

Supply 10,000
lts tank in
Konyao

Konyao

2000

COG/NG

CGO/Dev 0.4 M
partners

2021/2022

Siyoi

Upgrade Siyoi
borehole

Siyoi

1200

COG/NG

CGO/Dev 1.7M
partners

2021/2022

Health and Nutrition
Immediate Recommended Interventions
Sub
County/W
ard

Intervention

Location

No.
of Proposed
Required
beneficiarie Implementer Resources
s
s
(Ksh)

Available
Resources

Time
Frame

All
S/counties

Procure
distribute
supplies

Pastoral and
AgroPastoral

14400

MOH,ACF,K
RCS

-

6months

All

Accelerated
Integrated
outreach
services

Pastoral and
AgroPastoral
zones across
the county
and parts of
Mixed
farming
zones

Children <5
years
(16,000)
Pregnant and
lactating
mothers of
children less
than
6
months

County
2.4million
Government,
MOH,Partner
s
(ACF,
KRCS,
UNICEF)

6 months

All

Roll out of
family MUAC
at community

Pastoral and
AgroPastoral

20
community
units

County
Government,
MOH,

6 months

and
SFP

8million

530,000
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to
increase
identification
and referral of
malnourished
children

zones

Partners
(ACF,
Red
Cross )

All

Active
case
finding
of
malnourished
children from
the community.

All
the
Livelihood
zones

32000 < 5 MOH
years
Partners
children
Community

CHV

All

Conduct
Vitamin
A
supplementatio
n

All
immunizing
health
facilities in
the county

122,454

820,000

All

Roll out of
IMAM
surge
model

20
health
facilities

Health
MOH, ACF, 1.8million
facilities at
UNICEF
the Pastoral
and AgroPastoral
livelihood
zones (20)

6 months

All

Scale up IMAM
program

15
health
facilities

Health
MOH, ACF, 1.2million
facilities at
UNICEF
the Pastoral
and AgroPastoral
livelihood
zones (15)

6 months

All
sub
counties

Procure
and
distribute water
treatment
chemicals

Pastoral and
AgroPastoral
zones

400
households

600,000

6 months

North and
central
Pokot

Conduct mass
measles
vaccination

Masol,
Weiwei,
kiwawa,
Alale, Suam,
Konyao
wards

40,000 under MOH
fives

3 million

6 months

MOH
Partners
Community

MOH, ACF

CHV

6 months

6months

Medium and Long term Recommended Interventions
Sub
County
/Ward

Intervention

Location

No.
ofProposed
Required
beneficiaries Implementers Resources

All

Enhance

County

Whole

County

7 million

Available
Resources

Time Frame

6 MONTHS

30

All

Promotion
of
appropriate BFCI

population
(675447)

Government,
MOH Partners
(ACF, KRCS,
UNICEF)

Enhance
County
Promotion
of
appropriate
WASH practices

Whole
population
(675447)

County
5million
Government,
MOH, Partners
(ACF, KRCS,
UNICEF)

6months

Education
Subcounty

Intervention
/activity

Justification/
reason/need
for
this
activity

Locatio
n

Pokot
North
and
Pokot
central
SubCounties

-Community
sensitization
on education

-The
community
has
not
embraced
education

-north
pokot
and
central
pokot

West
Pokot

Provision of
clean water
in /schools

-long trekking
distance
to
water points

Lower
riwozon
e,kanyar
kwat
zone

-stakeholders
meeting

West
Pokot,
south
central
and
Kipkomo

Capacity
building
food
handling
practices

North
Pokot

Put up more
water
facilities

on

Reduce
wastage

Number of
beneficiarie
s targeted

91,890

Proposed
implementers

Required Available
resources resources

Timef
rame

-MOE,
Partners

Ksh 4M

Human
resources

20212022

Ksh
200M

-land

2 years

WPC,

-GoK
-County
government

-human
resource

-NGOs/Partners
GoK

1year

-County
government
-NGOs/Partners

To have a
lasting
solution
to
water
shortage/redu
ce
trekking
distances

Entire
sub
county

GOK,
County
government,
NGOs,

-Ksh
200m

-human
resource

20192020
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Pokot
Central ,
North
Pokot
and west
pokot

Low
cost
boarding
schools

-Poverty
-Migration
-to enhance
attendance
and enrolment

Central
Pokot
and
North
Pokot

10,000

-GOK, County
government,
NGOs/partners

Ksh30M

-Land

Long
term

-human
resource

32

